ESF Project – Tutor Development

2 Year Project, Aug 04 – July 06
In 2004, the Learning and Skills Council awarded European Social Funds to VT Plus Training.  The funds would enable us to develop the skills and understanding of eight of our Tutors in relation to the needs of Learners with learning difficulties – primarily literacy and numeracy needs. 
The project involved 2 key staff members undertaking a programme of development to improve and update their understanding of the needs of this learner cohort and to enable them to be better equipped to co-ordinate strategies to promote learner achievement.
The Tutor Development project identified a Numeracy Support Specialist and a Literacy Support Specialist who would throughout the project disseminate their new skills and knowledge to six other Mainstream Tutors so as to, in turn, develop their skills and knowledge in order for them to provide a better learning experience to Learners.
The project objectives were to 

· Plan and organise 2 volunteer staff with a programme of development including learning, experience and networking to become Support Specialists.

· Specialists to design and implement appropriate revisions to working practices and processes through facilitating the development of 6 other operational staff via capacity building and internal staff training.
At the beginning of the project work carried out with Learners with Learning Difficulties was very limited.  As a large National company we had few resources and no clear structure in place to support learners.  We were using the West Notts BKSB initial assessments but not to the full potential.  We had recruited Assessors based on industry experience rather than their Numeracy and Literacy skills.  We had therefore identified a problem.

The project allowed us to develop and evolve to be able to support learners to achieve Keyskills and NVQ programmes more easily.  Over the 2 year period we accessed the East Midlands CPD Skills for Life website and fully supported courses that were posted.  As staff knew very little they attended the full variety of courses available; examples included

Core Curriculum Training 

Access For All

E Learning

Embedded Training Materials

Dyslexic Learners

Training gave a full insight into Skills for Life and the variety of approaches to teaching Learners with difficulties.  Courses were informative, pitched at a variety of levels to suit knowledge and benefited staff immensely.  As a company it was decided that to fully support and understand development in this area then management must be involved.  Therefore the Leadership and Management course was also accessed.  This gave support from the top down and showed commitment at all levels.  Having attended courses staff would return to disseminate information at team meetings to our remaining 6 tutors.  They would share resources, discuss techniques taught, offer lessons to support specific areas such as e-learning.  They developed new paperwork, took advice from specialists through the Skills for Life Quality Initiative and acquired approval from our head office to implement changes which would then be circulated throughout the company.
The information provided on the CPD website has been invaluable.  It has kept us up-to-date with new information, developments and courses and has ensured that our ESF project has been a success.  If the staff had not had access to development opportunities we would still be neglecting learners and expecting our tutors to support individuals with poor resources and methods of teaching.
As a result of the project our keyskills pass mark has increased and feedback from learners and staff is phenomenal.  Learners have enjoyed the new one to one lessons they can access relating well to information which is embedded into their learning and staff have a good understanding of skills for life and the needs of a wider variety of learners.  For the 2 support specialists they have both enjoyed the training so much that they have progressed to Level 4 in their subject specialism and accessed Teacher Training.  It has given the team opportunity and confidence to learn new aspects of Teaching.  
