Case study
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Nottingham City Council (NCC) is a public sector organisation exploring working towards the GO award.

· NCC employs around 14,000 staff spread across the following depts. 

· Corporate Services (policy, HR, legal, IT, Property, Risk, Finance) 

· City Development (Environmental Health, Economic Development, Planning, Building Control, Highways) 

· Leisure (Museums, Libraries, Leisure Centres, Events) 

· Neighbourhood Services (Refuse, Recycling, Street Cleansing, Grounds Maintenance, Catering, Building Cleaning, Neighbourhood Wardens) 

· Adult Services (Homecare, Day and Residential Centres, Healthcare) 

· Children’s Services (Schools, Youth Offending Teams, Day and Residential Centres, Adoption) 
There are over 430 local authority employers with a workforce of over 2 million people in England and Wales.  These employers range from small district councils employing less than 200 employees, to large metropolitan local authorities employing over 30,000 people. 
The GO award ‘Get On Local Government’ aims to raise the demand among local authorities employers to take a more proactive, sustained and strategic approach to workplace basic skills.  It is estimated that: 230,000 Local Government employees (11% of the workforce) are below level 1 in literacy (below GCSE English Grade G).  780,000 Local Government employees (40% of the workforce) are below level 1 in numeracy (below GCSE Maths grade G).  
“The improvement needed will only be achieved by improving the capacity and capability of the people who deliver the services.  Having a structured approach to building the capacity of the workforce will therefore positively impact and improve the services delivered to the community” (Audit Commission CPA Briefing Paper 3: People Management June 2003).  Previous studies show economic and wider benefits of basic skills improvement in the workplace, focusing in particular on the benefits that accrue to employers (NRDC 2003).  “It is estimated that employers could save £500 per year per employee if basic skills were improved”(Basic Skills Bulletin 2006). 
NCC developed an interest in the GO Award and obtained Skills for Life Quality Initiative support in order to expand their knowledge of the GO award requirements.  
The Facilitator aimed to drive the National Skills Strategy and Skills for Life Agenda with key staff within NCC, in order to up-skill the workforce.  The Facilitator also aimed to promote the development of networking as a vehicle to explore capacity building.  Awareness Raising with key NCC staff, of what would be required in order to embrace skills for life as a whole organisation approach, was high on the agenda.  Overall the Facilitator’s main aim was to empower key NCC staff to drive Skills for Life within NCC.
The facilitator discussed the GO award and processes involved: 
· Making contact with the Regional GO Representative 

· Obtaining commitment from the Chief Executive where a certificate is signed  
· Preparation of an action plan which identifies what actions will be done, when the actions will be done and how the actions will be done.  
Due to time scales available to support NCC it was imperative that crisp, clear information was delivered and understood.  Because the key staff working with the Facilitator, were receptive and open and had the ability to comprehend the diversity of the multi-faceted approach required, much progress was made.  
After initial discussions the facilitator prepared a lengthy action plan to encompass driving the sustainability of the whole organisation approach, within NCC . 
A Skills for Life Power Point Presentation was prepared for eventual use within NCC’s staff induction and for use with identified existing staff.   Awareness raising, to include relevant qualifications required, along with their strategies, were disseminated by the facilitator to key staff within NCC.  The need for driving Awareness Raising internally was driven hard, to ensure that the stigma attached to ‘basic skills’ could be changed in order to drive focused skills development.  Relevant qualifications to support awareness raising were identified along with local training suppliers.  
NCC key staff, were notified about resources required in order to contract for direct Skills for Life provision.  Relevant qualifications required by staff were also discussed.

The Facilitator attended a meeting with NCC and Union Learning Representatives from T&G, UNISON and GMB, resulting in their subsequent attendance at the Skills for Life Dissemination Event held two days later at Leicester.  This showed the commitment of the Unions and NCC to Skills for Life.  The East Midlands Skills for Life website was also demonstrated and  promoted, along with access to relevant information to support capacity building, raising the skills of our workforce throughout the region and access to continued professional development along with networking and resource links. The Facilitator worked with a key member of staff to develop and finalise a bid to access direct DfES funding for a Work Related Health & Literacy project, along with the progression of strategy and operations required for implementation and next steps.    
As a result a significant sum of money was obtained to develop an embedded Work Related Health & Literacy Project, with the aim of piloting within NCC, prior to national roll out.  Potential qualification routes have been discussed and possibilities identified.   

A preface, to  raise awareness of the National Skills Strategy, Skills for Life Agenda and SfLQI was prepared to support driving the GO Award within NCC along with their comprehensive action plan.
Key staff within NCC now feel empowered to drive skills for life within their organisation.  NCC now aims to develop driving a whole organisation ‘skills for life’ ethos that embraces the role of the council as a service provider and as an employer. 
Feedback received from NCC as follows:

Just wanted to thank you for the extra time we were able to have with Jenny Lee.  Her time with us was even more helpful than we had anticipated, and if there are any future opportunities for her to provide us with some assistance, this will really help us make progress during our early stages when there is still so much to achieve.
The Facilitator remains in contact with NCC in order to maintain open communication links for future progression.
