	Extract from the IfL CPD Guidelines


Deciding upon suitable CPD activities

The following examples are offered as a guide to some of the activities through which you can develop your professionalism, this list is by no means exhaustive and will be updated as the IfL find examples from you of creative and exciting practice across the sector.

Updating your teaching and learning methods and skills

· peer coaching (coaching others and being coached in your subject or vocational area)

· subject learning coach training

· accredited courses or programmes related to teacher development
· mentoring new colleagues 
· peer review

· peer observation

· work shadowing

· team-teaching

· team/department self-assessment 

· carrying out and disseminating action research

· evaluation of feedback (learners and peers)

· significant input at team meetings

· engagement in structured professional dialogue/learning conversations
· preparation for and evaluation of appraisal

· membership of committees, boards, steering groups related to teaching and/or your subject area
· partnership activities (schools, employers, other providers)
· visits to community organisations
· curriculum design/ development/validation

· e-learning activities

· accredited CPD courses or programmes

· reading journal articles
· reviewing books or articles
· updating knowledge through the internet/TV (including teachers’ TV)/other media and reviewing these with a group of professional colleagues
Updating your subject specialism

· gaining qualifications in Skills for Life (literacy, numeracy, ESOL) (http://excellence.qia.org.uk/page.aspx?o=home), either as a specialist Skills for Life, or as a non-Skills for Life specialist to train in supporting and embedding Skills for Life.
· accredited courses or programmes related to subject/vocational updating

· industrial updating through visits, placements and reading
· secondments
· membership of a special interest group
· examiner/verifier/assessor responsibilities, and feedback from these for your courses
· briefings by awarding bodies and impact on practice
· membership of professional bodies, guilds and/or societies in order to maintain or develop specialist vocational skills
· giving a presentation at a conference in your subject area
· supervising research
· subject learning coaching training
· subject-specific project work or project development
· attendance at subject-specific conferences
· writing reports/papers
· joint work with other organisations
· links with employers and the impact on learners
· planning or running a staff development activity or event

· organising trips/ residentials /work placements

· reading journal articles
· reviewing books or articles
· updating knowledge through the internet/TV/CD/other media
· public service/voluntary work
Activities related to the national policy initiatives and the wider context in which you work

· updating on national policy developments and the impact for you and your organisation

· updating on teaching in new contexts such as Train to Gain

· updating on teaching for new curricula and qualifications such as 14-19 Diplomas and integrating skills for life in vocational programmes

· updating on liaison with other support services and the impact on teaching and learning

· updating on new policies/initiatives which relate to teaching such as the personalisation agenda

· equality and diversity training/updating and the impact on teaching and subject
· involvement in relevant institutional research projects

· reviewing and developing teaching in preparation for inspection 

· ICT/e-learning courses for skills updating and application to own teaching

What counts as CPD
The activities you choose as relevant to you and your practice will only count as CPD

· if you can critically reflect on what you have learned

· if you can evidence how you have applied this to your practice
· if you can evidence how this has impacted on your learners’ experience and success 

Your organisation will share information with you and update you on a variety of administrative matters or new systems and this is, of course, important for your practice but what you need to record with your professional body are the hours that you have spent on developing your practice as a teacher together with a reflection on impact for yourself, your learners and the context in which you work. 
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